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1. First Principles

At OSPRI, we are dedicated to protecting the health, safety and wellbeing of our people and those affected
by our business activities. That includes caring about our people, our partners, and the communities in
which we operate.

2. Vision, Aim and Priority

Our vision is that our work is done safely and efficiently.
« Our aim is that every worker goes home safe, healthy, and well every day.
«  Our immediate priority is to eliminate the potential for serious injury, iliness, or death.

3. Scope

This policy applies to all OSPRI New Zealand employees, and to independent contractors (including, but
not limited to the employees of contractors and their subcontractors) to OSPRI New Zealand.
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Commitments

We are committed ensuring the highest level of health, safety and wellbeing protection that is reasonably
practicable. We will:

5.

Maintain health, safety and wellbeing as one of our core values.

Empower and resource every person working with us to protect the health, safety, and wellbeing of
themselves and other people.

Integrate health, safety and wellbeing into every aspect of our work and organisational culture.
Provide a physically and psychologically safe and healthy workplace.

Continuously improve our independently verified and actively managed health and safety systems in
response to evolving best practice and in compliance with ISO45001 standards.

Regularly monitor and review the management of health, safety and wellbeing at OSPRI.

Consult and communicate with all OSPRI people as appropriate in the pursuit of safer workplaces.
Consult, coordinate, and cooperate with our contractors and clients, to agree on how health, safety,
and wellbeing will be assured during our activities.

Engage with primary industry leaders, to share knowledge and strive for continuous improvement in
health, safety and wellbeing.

Encourage our people to extend their commitment to safety, good health and wellbeing beyond the
workplace through proactively promoting activity.

Expectations

We expect our leaders and contractors to:

Take all reasonable steps to protect the health, safety and wellbeing of employees and all people
involved or affected by our operations.

OSPRI leaders to lead by example by driving OSPRI’s health and safety protocols and conducting
safety observations and leadership tours.

Identify, assess and control all critical risks that our people and contractors are exposed to.

Monitor critical risk activities and provide assurance that critical risks are controlled appropriately.
Empower our people and contractor representatives to participate in identifying hazards, assessing
risk, eliminating the hazard or controlling the risk.

Maintain consistent safety management systems in compliance with 1ISO45001 standards, health
and safety laws, regulations, industry codes of practice, licences and project requirements.
Maintain, measure and report on safety performance.

Provide, maintain and utilise safe working environments, systems, and appropriate protective
clothing and equipment.

Provide sufficient information, instruction, training and supervision to enable all people to do their
work safely and contribute positively to their own health and safety at work.

Rigorously investigate incidents, share learnings and establish corrective actions to continuously
improve health and safety practices.

Manage injury and iliness of our people to return to work in a safe and timely manner.

Promote effective communication between OSPRI and its people on all health, safety and wellbeing
topics.
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= Support our people’s mental health by implementing wellbeing strategies and tools and providing
professional employee support in or outside of the workplace.

= Take reasonable steps to ensure all OSPRI'S Health, Safety and Wellbeing Policies are
communicated, understood and enforced.

We expect all our workers to:

= Take care and responsibility for their own health, safety and wellbeing and that of others.

= Cooperate and follow health, safety and wellbeing instructions and requirements set by OSPRI
Board and Management.

= Carry out a risk assessment before doing work involving risk, and ensure appropriate controls are in
place to eliminate or minimise these risks.

= Stop work if they feel unsafe and speak to their manager at the first opportunity.

= Utilise our safe systems of work and use Personal Protective Equipment (PPE) as directed.

= Ensure PPE and all equipment is checked before use, certified where applicable and maintained.

= Report all health, safety and wellbeing concerns promptly, including potential risks or hazards, no
matter how minor or trivial it may seem.

= Report all events in which people or property were harmed, threatened, or endangered as a result
of work.

= Cooperate in any investigations of incidents which have led to harm or could have led to harm.

= Ensure they are rested, fit for work, and are physically and psychologically safe to perform tasks
assigned to them, in a manner which does not compromise the safety and health of themselves or
others.

= Speak with fellow OSPRI team members, People Leaders or the People, Safety and Culture team
about any health, safety and wellbeing activity, ideas or concerns.

= Familiarise themselves and comply with all OSPRI Health, Safety and Wellbeing Policies, including
but not limited to OSPRI’s Drug and Alcohol Policy, and emergency management procedures.

This policy will be reviewed annually and should be read in conjunction with all other OSPRI Health,
Safety and Wellbeing policies.
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Sam Mclvor
Chief Executive
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