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What are the benefits  
of traceability?

OSPRI
Sticky Note
Take this time to have a discussion with the group, what do they see as the benefits of traceability?

Ask the question and get them talking and thinking about how traceability benefits them and their farm/property/livelihood.

Generate some ideas before moving to the next slide and covering off the main important parts of traceability.
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The importance  
of traceability
The four main parts of traceability are:

• biosecurity
• food safety
• market assurance and access
• animal health surveillance.

It is a legal requirement to register your cattle  
and deer within the NAIT information system.

OSPRI
Sticky Note
Biosecurity, to be an effective livestock traceability system that enables New Zealand to respond to biosecurity outbreaks by tracing livestock and locating, prioritising and treating suspect or infected premises or animals. 
 
Food safety, to provide assurance to local and overseas markets about food safety standards and product integrity through traceability of livestock and origin of those products. 
 
Market assurance and access, to provide assurance to both local and overseas markets and customers of the attributes associated with livestock product integrity and wholesomeness, for which traceability is a clear enabling requirement. 
 
Animal health surveillance, to provide the ability to integrate animal health information and enable the monitoring, surveillance, and management of both endemic and exotic diseases. This means any response activities, whether for treatment, vaccination, or slaughter, can be prioritised based on location and animal status, enabling more effective emergency response.
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A PICA is a person or body corporate  
in day-to-day charge of NAIT animals.

NAIT animals are: 

What is a PICA? 
Person In Charge of Animals

Cattle Deer

OSPRI
Sticky Note
The National Animal Identification and Tracing Act 2012 states that "a person who is in day-to-day charge of NAIT animals, whether continuously or intermittently, - must be registered as a PICA” . ​

Whether you are in charge of one NAIT animal or 100 NAIT animals, you must be registered as a PICA within the NAIT information system. NAIT is not about ownership of animals, it is about location. This means the PICA needs to be the person most involved with daily care of the animals. ​

If there was to be a disease outbreak, OSPRI needs to be able to contact the person who knows the most about the animals involved. Contacting the PICA directly means we can get this information quickly and, ideally, in one contact attempt which facilitates a timely response. ​

NAIT animals are cattle and deer. In the NAIT Act, it states that cattle includes buffalo and bison. 
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What does a PICA do? 
PICA obligations
As a PICA, you have NAIT obligations. You must:

Register as a PICA

Register the 
locations where 
you farm cattle 
and deer

Tag and register 
your cattle and deer

Record and confirm 
movements of 
cattle and deer

Keep NAIT 
information  
up-to-date

OSPRI
Sticky Note
The PICA is ultimately responsible for meeting all the obligations outlined in the NAIT Act, including: ​

Registering as a PICA (e.g., identifying as the PICA and registering in the NAIT information system) ​

Registering the NAIT location (e.g., declaring all locations where you keep NAIT animals) ​

Tagging and registering NAIT animals (e.g., purchasing tags, tagging animals, registering the animals as being tagged) ​

Recording NAIT movements (e.g., recording and confirming all movements of NAIT animals) ​

Keeping NAIT up to date (e.g., updating missing or dead NAIT animals, identifying non-NAIT animals, updating NAIT animal details, updating PICA details, etc.) 
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Registering as a PICA 
Are you the right person  
to be a PICA?
The registered PICA needs to be the person 
responsible for the day-to-day management of a:

• herd of deer or cattle
• single cattle beast or deer  

(e.g., lifestyle block, zoo, or wildlife park).

There can only be one PICA for each NAIT 
location number. 

OSPRI
Sticky Note
Regardless of if you have one or one hundred NAIT animals, if you are the person in charge of the animal's welfare, you need to be registered as the PICA. This includes the running of a lifestyle block, zoo, or wildlife park. ​

The PICA must be the person with the most knowledge of the day to day running of the animals. It doesn't have to be the person most confident with using the computer. ​

This does not have to be the owner, NAIT is about location and not ownership of stock. ​

If you're the PICA but you aren't confident navigating the NAIT information system online, you can register delegates or Information Providers that can help you meet obligations. The delegates and Information Providers are not legally responsible for the information provided to the NAIT information system. This responsibility still resides with the registered PICA. ​

A NAIT location number is generated after you register your locations within the NAIT information system. 
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How to decide who is the PICA

You should not be the PICA.  
You may be able to register  
as a delegate.

In the event of a disease outbreak, 
would you be able to provide 
OSPRI with up to date information 
about the cattle or deer?

Tip: If you’d like to assist the PICA in 
meeting their NAIT obligations, you can 
register as a delegate and the PICA can 
assign you to their NAIT number. The 
registered PICA will still be legally 
responsible for meeting the NAIT 
obligations.

Are you in  
day-to-day 
charge of cattle 
or deer?
(Continuously  
or intermittently)

You should  
be the PICA.

Yes

No Tip: If you aren’t 
confident using the 
system, you can assign 
delegates or Accredited 
Information Providers 
to assist you in meeting 
your obligations. The 
registered PICA will still 
be legally responsible  
for meeting the NAIT 
obligations.

Yes

No

OSPRI
Sticky Note
Often it can be difficult to determine who is the best person to be registered as the PICA. This decision tree may assist you in making that call. ​

A reminder that the PICA is legally responsible for meeting the NAIT obligations. Delegates and Information Providers can assist with meeting these but will not be held legally responsible for anything that is done on the NAIT location number. ​

The PICA needs to be the person with the most accurate and up to date knowledge of what is happening with the animals by being in day-to-day charge of them.​

The PICA does not need to be the owner or the purchaser of the animals, just the person who manages the animals and is the most knowledgeable about the tagging, registering, and movements. 
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Registering as a PICA
To register as a PICA you must provide:

• your full legal name
• date of birth
• physical and postal address
• contact phone number
• email address.

OSPRI
Sticky Note
This information can help OSPRI determine you are the correct person to speak to if you were to contact our Support Centre, helping to protect your privacy and NAIT records. ​

Contact information like your postal address, phone number, and email address are important to make sure we can get in touch should we need to. This could be about disease response, changes to the NAIT information system, events in your area, or contact about lost/wandering stock. ​

You can register yourself online or by contacting our Support Centre. ​

The personal information provided is strictly controlled by the NAIT Act 2012 and accessing this information requires rigorous checks to ensure it is for appropriate reasons. ​

When registering as a PICA, you will also be given access to an online account for the NAIT information system. This will provide you a username and password to access the NAIT information system. For privacy and security reasons it is important that you do not share your login details with anyone. The OSPRI Support Centre will never ask for your password, and you should not share it via the phone or email. ​
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Delegating tasks to others 
Assigning PICA delegates
You can authorise other people to act on your  
behalf in the NAIT information system by assigning 
them as a PICA delegate.

A PICA delegate can be:

• a friend or a family member
• an employee
• or any person you choose.

The overall legal responsibility to fulfil NAIT obligations 
still sits with the PICA, not PICA delegate.

OSPRI
Sticky Note
To assist in running the NAIT location number, you can assign PICA delegates. These are people that are delegated to assist with performing actions against the NAIT number, such as (but not limited to) registering NAIT animals, updating animal details, and recording movements.​

These people could be family, friends, staff, etc. They are not legally responsible for any of the actions taken on the NAIT number, this responsibility still lies with the PICA. As previously stated, the registered PICA is responsible for meeting all the five key responsibilities/obligations under the NAIT Act. ​

It's important that these people are registered within the NAIT information system against the correct NAIT location numbers. If you contact our Support Centre, our OSPRI Support Representatives can only discuss details of a NAIT location number with the people whose names are listed against it as a PICA or delegate. If they are going to assist you on multiple NAIT location numbers, you must ensure they are assigned to each. ​

If you're not confident navigating the NAIT information system, delegates can be useful for assisting you. ​

You can register someone as a delegate against your NAIT number online or by contacting our Support Centre. ​
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Delegating tasks to others 
Assigning information providers
PICAs can enter into a contract with information 
providers to get help with meeting their NAIT 
obligations.

PICAs are still legally responsible for meeting 
their NAIT obligations.

OSPRI
Sticky Note
Information providers can be anything from stock agents/stock companies to a third-party software (e.g., LIC MINDA, CRV Ambreed, Farm IQ, etc.) ​

It's important if you're using information providers that you're still regularly checking the information is going through to the NAIT information system, as the PICA is still legally responsible for meeting the NAIT obligations. ​

If you're using an information provider and you've entered into a contract with them, make sure they're able to make changes on your behalf by listing them against your NAIT location number(s). You can do this online or by contacting our Support Centre. ​

If you're not confident navigating the NAIT information system, information providers can be useful for assisting you.  
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Delegating tasks to others 
Assigning information providers

It is important for PICAs to use email 
notifications and log into NAIT regularly  
to check the information entered on their 
behalf is correct.

OSPRI
Sticky Note
You can monitor the changes being made on your NAIT location number(s) by information providers through email notifications and regularly logging into the NAIT information system. ​

Especially if you're using a third-party software, it's important you're checking that the information is syncing between the two systems. 
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PICA farmer 
Obligations

1
Register 

with NAIT

2
Register 
location

3
Tag & register 

animals

4
Record & 
confirm

5
Keep NAIT 
up-to-date

OSPRI
Sticky Note
PICA farmers have five key NAIT obligations:

Register as a PICA. If you are in day-to-day charge of NAIT animals, whether continuously or intermittently, you must be registered as a PICA. Whether you have 1 or 100 NAIT animals, it's important you're registered in the NAIT information system.
Register your NAIT location. You must register all locations where you farm NAIT animals, within the NAIT information system. This will provide you with a NAIT location number.
Tag and register. You must tag all NAIT animals within 180 days of birth or before their first movement, whichever occurs first. You must then register these NAIT animals within 7 days or tagging or before their first movement, whichever comes first.
Creating movements. If you are sending or receiving NAIT animals, you must record a movement within 48 hours from the end of the day the movement occurred.
Keep NAIT up to date. You must ensure all information provided to the NAIT information system is accurate at the time it is provided and then kept up-to-date.
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